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project management Professional ( PMP ) : 

□Time schedule: 




. <j£*2u dUA Vj iaja-Ja-4 Cj£j!I Jap 


□ Realize before memorize : 

, ljIJjAju (jj-i ^biluiA 4 j1aC> iillj j c laiaJl Jj$ ^i!} f jaJ!L dl!j j 

□Simple before difficult : 

. Laiuua jA La JaJ ^IIa AJ^uoaII AlLuiVl c ljsu^1\ S . !j Jju iaLuoAll j V jl J^u<!L f .ul! 

□Summary : 


. Note Ja£ JSa <il!j j jjja!) La! (J^2l1a Jaju <il!j j 


Project : 

□A project is a temporary endeavor undertaken to create a unique product, service, or 
result. 

□The nature of projects indicates that a project has a definite beginning and end. 

□The end is reached when the project’s objectives have been achieved or cannot be 
met or the client wishes to terminate the project. 

□ Every project creates a unique product. 


• ■' y p j ( AjlgJ j 4j3J^a A j Ia J)Laj ; L_1 t ^A p 

, J! SjL« AjLjal 1 p j' .j a , (Jia ^ ^ 3a j 

aaja 0j 3 p ja (j jSj -UIaJI d^A ^ia aaUuIl ^uia diLa ja j c p (Jja Ai^A " I j] p 

^jc. d qV.-. rt ai 4j AjUull ^3 

Operation : 

j dll jLiuill jl d)U jj jidlill a£^)juj (JlLa 4_ijl jdLuil Ajbc. 


Project Management : 

□ Project management is the application of knowledge, skills, tools, and techniques to 
project activities to meet the project requirements. 


□ The five Process groups in project management are: A. Initiating, B. Planning, C. 
Executing, D. Monitoring and Controlling E. Closing. 


£ 

c_a$j cdli Js j (tools and techniques) j ( Skills ) j ( Knowledge ) ^ ^ j* 


□ The five Process groups in project management are: 

: i>jli lLj 5 ^1 Pmp _SI ^ 

A. Initiating *mi 

B. Planning 

C. Executing Ai^si 

D. Monitoring and Controlling ^ jjiX r^si j 

E. Closing *L_*iyi 


U*lQt 
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Project Management knowledge areas : 

□ Project Integration Management t J42 s jbu ^ j 

□ Project Scope Management <4! J j j ^ bin j 

□ Project Time Management y;4i t> j 11 4b j 


□ Project Cost Management t ^ j*-* 4b j 


□ Project Quality Management Ubiu m ^ j4i ^ 4b j 

□ Project Human Resource Management j f* j (j4*uii 4 j^\ ? jb > j 

□ Project Communications Management ^ >-4i ^ 4 ^ j ib> 4 j >1 y ju&Vi 


P_j_>Axi 1U JSLbi OaJi V 4 ^uLu (JjjJaj (ji 


□ Project Risk Management J:y* ^4^ J c£4 4 ^ > jbLbJi % jbi j t gu ji\ s jbi j jLu^ii % jbi Uj j 

_ 4_l£jLaJI ojlA Cl) <Jj2 o^)3 1 jid ^jj£j _bb \\ jjli ^jbjb J 4 l$jl) c. 0^4 45 -^' J jbJI J j i _ il -n ,V 1 ji c-lbilb 


□ Project Procurement Management 

□ Project Stakeholder Management 


lj£& j jjjajll <jl£^ j ^pL^a-all j o l^jai s\ <•; i (Jrfftjujj ^5 


ll 


1 g ic. C— j 4 ^ \ 4 
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Program Management : 

□ A program is defined as a group of related projects, subprograms. 

□ Program activities managed in a coordinated way to obtain benefits not available from 
managing them individually. 

□ Programs may include elements of related work outside the scope of the discrete 
projects in the program. 


□ A project may or may not be part of a program but a program will always have 
projects. 


S^jUj ^ ciilj j i j aj , a (jc- j * 

f.t jjj, i ol j l-tNf 1 W S^jLaC. £.t_iJ Ale. i.V^& j (. _ ij^a j j ^bia I jj 

A. J A A ~ x A» | j| j t (Jl j-qI £3J) c_b^a]| ^2-la j ^bia n ‘ill ^Ja (jfLll j blL^. Jlijj ^ All ^iJall 

A Cll ij^. <UL^. Aji ULiajl -lib J £J^)Lu1a]I p j^)juuj ^ (JLoC'I (JaxJI (J£ (J» -N-j \jua ^juj jLuIaII 


Portfolio Management : 7 

□A portfolio refers to projects, programs, sub-portfolios, and operations managed as a 
group to achieve strategic objectives. 


□The projects or programs of the portfolio may not necessarily be interdependent or 
directly related. 


s-Lajj AJLaLi. A r - j ^ 7 A ^jJlS j Ajj uil j\ j t CIjLiSjuIIum s-Ijjj A-LaLi. jLouj A^> ^ A ^ t 0 jl ) ; 




. Program t> * .> Project u_£j J V lA 1 j ‘ Project ^ ^ jiaj ji Program 



Operations Management : 8 

□ Operations management is a subject area that is outside the scope of formal project 
management. 

□ Operations management is concerned with ongoing production of goods and/or services. 

□ continue efficiently by using the optimum resources needed and meeting customer 
demands. 

□ It is concerned with managing processes that transform inputs (e.g., materials, 
components, energy, and labor) into outputs (e.g., products, goods, and/or services). 


AS^Au ji t J > AaI -J ^ j Js j CjUjlS^b j A_lAA.i J. -p Alui gs TAJ dllS^uj jbjyt AjLaJt] j Ai. u.Ml QijatabJI A-llaC. jA 

I a. j ^ V- AjLmJI oAA AC-Luij j Ia^.jI A j lj\A 1 ^jc- AjAa. JjA jai Cj1^)Llui (JS tala Ajl jLaa 


^AAi] 


Projects and Strategic Planning: 


► 

► 


□ Projects are often utilized as a means of directly or indirectly achieving objectives within an 
organization's strategic plan. 


^aJJ V ^ jJjuuJI (j-ac. ^aJJ A-llc- j ^alc. C c " ^ ^ j"' 1 (_]£] QjfLi J 


Strategic considerations: „ 

□Market demand (more fuel-efficient cars, need for housing). 

IgJ (Jj Jasa ajLjjuj (JjjjI Ua j ( (jj^hll (j^akj ^ ^ ;ud l - njaij j (Jaj J j3j tiHfrJjuij jjJ jaj dll jLjuj ^Ludjj (JlLa iillS j 

□ Opportunity/business need (universities in new cities, petrochemical plants in oil countries). 

^iLoll ^)Xjuj (j^jfLj c ^ *' W?* £. I^juj ^3 AjljujIj £.l_ij 4_a,LuiA ^llaj j fl.lj.Ia. 4jt-al_a. £.ldl *da^)A]| ^A j 

. ^ J <_A^' O^-J 4^ 

□ Social need (potable water systems, sanitation, hospitals). 

Iff <La.laJ 4_}2l£ jj y <jjdu jl IgJ Jj^aJ <jjJU (JlLa <JC.Lala.Vl dll jldc-VI (J-<uujj j 

□ Environmental consideration (electric car sharing to reduce pollution, green building). 

e 4_mll jjjJa jl Cl) jtj jlijJ V J 4 (Jd J 

□ Customer request (electric substation to serve a new park). 

^ <Ua.laJ A-oada d!La c^llLoll dlLaida,! A ilaxllj dlS j 

□ Technological advance (a faster, cheaper, and smaller laptop). 

(Jjla ^> Xjuj j ,jj* 1 ^ j dLjl£-al j Clilc-^judj ^)j j^xd fl^^.1 ^dl (Jd j 

□ Legal requirement (establish guidelines for proper handling of a new toxic material). 

dll jIAjuj A^JaLoJ flj ^a. Ajijj £Xa (j£dall (_j-a3 i dj ^jUllI dll^ldc-VI (J-adi j 


Project Management Office : j q 

□A project management office (PMO) is a management structure that standardizes the 
project-related governance processes and facilitates the sharing of resources, 
methodologies, tools, and techniques. 

□The responsibilities of a PMO can range from providing project management support 
functions to actually being responsible for the direct management of one or more 
projects. 


j 


j jia Resources -Ji j 4 ^ ^ 

Aj jIIoa CjI (_£i j) ^ (Jj» uni A-uxa CjIAxa jj ^Jla ^\1 u i * <\ C* c 


PMO Roles : SjlJl i-uS-a 

□ Managing shared resources across all projects t jj ^ 1 ^ Resources Ji s jbj 

□ Identifying and developing project management methodology, best practices, and 

standards sjbj jo ks j 

□ Developing and managing project policies, procedures, templates, and other shared 
documentation ^bUiii j obij^yi j £jjA*ii sjbij jo^ 

□Coaching, mentoring, training, and oversight goj^' s jby 2JL12J1 sjUIi Ji y 


□Monitoring compliance with standards, policies t jj^u^uji cjLAuJI j jjjU^u^i jayi j* 


□ Coordinating communication across projects «jbi*Ji on JbaijSii 
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PMO Types : 

□ Supportive : Supplying templates, best practices, training, access to information and 
lessons learned from other projects. The degree of control provided by the PMO is low. 

gjij tilli i V J ^ ^ L* ill (_k ^aJJ A ^ <■* a tilljA lij (Jklj j 


□ Controlling : Controlling PMOs provide support and require compliance through 
various means. The degree of control provided by the PMO is moderate. 


A a (J jkll J (J_$k tgJ (J jk (jLai^)l <■ . ^aJJ A K <^j Jjk AjIj (JlLoJJ j 

□ Directive : control of the projects by directly managing the projects. The degree of 
control provided by the PMO is high. 

A a kkll (J j^kll ^3^ ~3 Akjauill Cj ^-1^. Tjn a\ j ^ l<a Lg-ilia 3 ^3 (Jkjj j 
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Role of the Project Manager : 

□ The project manager is the person assigned by the performing organization to lead the 
team that is responsible for achieving the project objectives. 

□ The functional manager is focused on providing management oversight for a functional 
or a business unit, and operations managers are responsible for ensuring that business 
operations are efficient. 


□ The role of a project manager is distinct from a functional manager or operations 
manager. 

Competencies of the Project Manager: <> cap list! 

□ Knowledge; Refers to what the project manager knows about project management. 

□ Performance; Refers to what the project manager is able to do or accomplish while 
applying his project management knowledge. 

□ Personal; Refers to how the project manager behaves when performing the project or 
related activity. 

4-±JUl1_La (j (j! L : 

^ ^ cillLall J Q *' AJC- ^ 
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Interpersonal Skills of a Project Manager : 

□ Leadership j ^ _>i <> ^ siJ jc. -uJ jji J 


□Team building 




% w 


□ Motivation^W^^' ^ <j1a a ^ iLaii a ^k\i <jc. j ^^IaII j (_£^xa]| j 


□Communication jI _>i JLaijSL, .ills j 


□ Influencing 


□ Decision making <_Cm! j jijiii s^i ; £ jjjiii (/ijj ii-jy d? ^L' j^p ji uj j ^ j 

□ Political and cultural awareness 

□ Negotiation ja. t5 i& lU*^ ^jjjIaj cjjjjai 131 <, ^ jiisita ^ 

AjLiAj L_il^)jJaVl (JaiI J <— J 1 ^pajliiill <jjfLa J c Clilc-Lui j S-iLaj (JjIsa ^ 4 


□Trust building 

□ Conflict management 

□ Coaching 


Quiz: 

Question (1 ) ^ 

□ You have been promoted to Manager, Continuous Process Improveme 
Your new position: 


A. Is a project because the work will be performed by people. 

B. Is not a project because Continuous Process Improvement will continue indefinitely. 

C. Is a project because it is constrained by limited resources. 

D. Is a project because improvements must be planned, executed, and controlled. 


AjlgJ 4J p jt AjI^J l$J jjjju V j CjIjUajJI ASj-ui JIa jaIm J-aP AjV j B jA j 

Question (2) 

□Which of the following is not a Project Management knowledge area? 


A. Project Quality Management 

B. Project Procurement Management 

C. Project Configuration Management 

D. Project Risk Management 


oyl liljUaJt <> iljx* (-Ah dua. t c J* jLuiVI j 

4juU CiljLuiV) JS k.. ‘a £ jjA 4 Aijjua J 

C fljjlujlj 


Question (3) 1 5 

□ During the planning phase of your current project, you prepare a detailed 
financial plan. For this process, you are using: 


A. A general management skill 

B. An industry specific skill 

C. A skill that is common to general management 
and project management 

D. A project management skill 


C-\ JUJI tile. jJjolaI c-UjI 

^gjuj (J ^ A A ^ A ole. 

C jUlkl 4 joilill Cy*j 


Question (4) 

□You are responsible for the communication controls for the Genesis series of 
satellites. Your current assignment is: 


A. Project management 

B. Functional management 

C. Facility management 

D. Program management 


4£. - •' alyjll ^ ^jc. (Jj)lut<a dljl 

A ^.ij ^ A satellites <> 

D I J ' Ijl A AJ)t ui.a\l 


Question (5) 

□A project is defined as: 1 , 

A. A process of considerable scope that implements a plan. I 

B. An endeavor, which is planned, executed, and controlled; performed by people; and 
constrained by limited resources. 

C. A temporary endeavor undertaken to create a unique product or service. 


D. An objective based effort of temporary nature. 


Question (6) 

□ A program is: 


J C&JA ji AjL £ lJjJU 

f guld ji ^ ^ A&jj ji jj£ jjJ 

<Ui jSj 4 JV B jLjlil j»i ^ J C jUjiV 

(> rfi jlimited resources-* A* 

Unlimited resources-* qi 


A. A number of subprojects divided into manageable components enabling a project 
team to ensure the completion of a desired outcome. 


B. A group of projects managed in a coordinated way to obtain benefits 
not available from managing them individually. 

C. A project plan developed by key management for a desired outcome. 

D. A regular, ongoing operation, which involves many projects. 


4Jb 

(>» 

b-4 t$JjU fn 

JJC, 

d A 14 
(ilill ( jlc> ^ 1 a 

B jLniVI jUiJ 


Question (7) 

□Which of the following is not the feature of a project? 


A. Constrained by limited resources 

B. Planned, executed and controlled 

C. Creates unique product or service 

D. May be ongoing and repetitive 


? £j^aaa11 Qt aiUai V g I 

<j-aiUaa. (jA V jA AaJ 


Question (8) 

□ Preparing the Financial plan for your project will require: 


A. Project Management skills 

B. Industry specific skills 

C. Financial Subject Matter Expertise 

D. Both Project Management and Industry specific skills 


AaIjj t jMVn ^jjJuail Aalto! 1 Alaxll 

J ^l^JjAolj Sjbj <ja JS1 tliljlfa 


D jtalV) til Hil ^j^^uoaII JUc-j 


Question (9) 

□As a Project Manager for a construction company, you are responsible for ] 8 

Scope Definition, Activity Definition, Schedule Development and Cost Budgeting. 
These responsibilities are performed as part of : 


A. Closing 

B. Concept 

C. Planning 

D. Execution 


J jUaaJl ufibjAJ pc- (jjluxA J Jatuu \ j) 

ljU] dlfc j£ i Sj) jaJI AjLISj j AjjAaJj j 4 iJ-uSl uLjju 


Question (1 0) 

□ Which statement describing attributes of the Project Manager is incorrect? 

A. General Management Skills (e.g. Leading, Communicating, Negotiating, Problem Solving and Influencing 
the Organization) provide much of the foundation for building project management skills 

B. In projects, the Project Manager is expected to be a leader and be involved with Establishing Direction, 
Aligning people. Motivating and Inspiring 

C. If required, the Project Manager may try to use politics through power struggles or organizational games 


D. Project Manager must be aware of and plan for Social-Economic Environmental influences including 
Standards and Regulations, Internationalization, Cultural Influences and Social-Economic Environmental 
Sustainability 

C f UjluAj £ JJ«ULa]| Jjjji LjL&MI j) C)lLu2 < luaj ( _ r L l AA Js 


